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Introduction: Frailty is increasingly being recognised as playing an important role in patient flow. Within our trust, the effect of frailty on patient flow has thus far been poorly understood, with no real understanding as to the numbers of patients within our service who are classified as being frail. In order to gain a greater understanding of the burden of frailty within our patient population, a system was developed whereby patients are screened at the point of referral from GP or A&E using the Leicester Frailty Tool. This forms a mandatory component of patient admissions under medical and surgical teams. We have reviewed data collected following the implementation of screening in order to model the flow of frail patients and predict the numbers eligible for admission into specialty frailty services currently being developed within the trust.
Methods: A review of data collected between 27/06/16 and 30/08/2016 from the trust digital referrals system 'CAT unit tracker' was carried out. Data was collected on patient date and time of admission, presenting complaint and frailty score. Frailty was defined using two tools; the Leicester Frailty Tool and the BGS Silver Book recommendations. Presentation data was reviewed to determine eligibility for frailty unit admission. Data was analysed using statistical process charts. 
